MINUTES
Carroll County Equestrian Council
General Meeting March 4, 2025

The meeting was held at the Carroll County Office Building, 225 N. Center Street, Room 003-004
Lower Level, Westminster, MD, and called to order at 7:30 p.m. by Darlene Welsh, President.

ATTENDANCE: Janet Breeding, Barb Carr, Joe Dragan, Carolyn Garber, Peggy Miller, Dave
Radcliffe, Darlene Welsh, Jamie Noel.

SECRETARY’S REPORT: Minutes of 12/03/2024 provided. Motion to approve by Joe Dragan;
second by Barb Carr. Motion passed.

TREASURER’S REPORT: Reports for December 2024 and January 2025 provided by Peggy Miller.
Peggy explained the reason for the bank fee is due to getting copies of the checks for our records.

EQUESTRIAN CENTER REPORT — Barb Carr reported the contract revisions are still ongoing.
Revision to the Rules/Release forms for Individuals is completed and forms are available.

The combination locks at the Center will be changed sometime this month. Carolyn Garber
mentioned the need to service the tractor kept at the Center and will contact Fleet Management to
make arrangements for service. The bleachers need to be moved back under the shade pavilion to
protect them from damage by the mowers. Jamie will make the request to the Community Parks staff
(Steve Aberts.)

Equestrian Center — replanting trees on the berms — Janet Breeding reported that she, Barb Carr,
Darlene Welsh and Joe Dragan met with Dylan Orr from DNR Forestry on 02/04/2025 in regards to
DNR grant programs to plant trees on public land.(Gift of Trees Program/Tree-Mendous Program)
Dylan described the programs that were applicable and indicated the deadline to submit the grant
application was 02/15/2025 with the committee review to be held on 02/28/2025. Dylan Orr offered to
complete and submit the application on our behalf.

A copy of the grant application submitted was given to Jamie for Bob Hicks to review and approve.

RECREATION AND PARKS NEWS: Jamie Noel indicated the Spring Self-Help Requests were
presented on 02/26/2025; including the Equestrian Council’s request for $2498.74. (Balance on
sound system $2470.65 and materials for improvements at the Equestrian Center. Request was
approved by the Recreation and Parks Advisory Board; however it must be approved by the
Commissioners of Carroll County.

Jamie reported the vendor for the portable toilets was renewed with Freedom Septic and the vendor
for the mowing was renewed. with Linwood Lawn and Landscape.

PRESIDENT’S REPORT — Tax Exempt Certificate — Darlene Welsh reported she is waiting for
information from Lisa Carroll since the tax exempt certificate is issued by the State of MD.
The 990E tax filing is done at the end of the fiscal year, 6/30/2025.

Darlene announced the 4-H Therapeutic Riding Program of Carroll County Horse Fair/Tack Sale will
be held on Sunday, March 23, 2025 from 9:00 — 2:00 at the Carroll County Ag Center Shipley Arena,
Westminster, MD. CCEC will have an info booth there. Volunteers were asked to sign up for a one

hour time slot.



Piney Run Trails — Carolyn Garber reported for Stephanie Brennan that updated trail maps are being
requested. The preliminary work was completed quite some time ago by Brad Rogers. Email will be
sent requesting the status of the maps for Piney Run and Union Mills.

Morgan Run NEA Trail Work Dates for 2025- Carolyn Garber reported dates to be announced after
approval by PVSP.

Gillis Falls Trail Work Dates for 2025. Via email Jon Arnold indicated trail work days are scheduled
for 04/19/2025 and 09/14/2025.

MHIB Grant — Carolyn Garber announced the $1500 check has been received/presented to Peggy
Miller, Treasurer.

July is Recreation and Parks Month — Carolyn Garber made the request for the Department of
Recreation and Parks to include the Equestrian Center in the Park Pursuit program — perhaps
Identify the Biddison Building or one of the jumps. Also requested is the Dpartment’s participation
At a re-Dedication event in July — dated TBD, and have the Commissioners issue a Proclamation
to recognize the Equestrian Center’s 30 years in 2025.

Motion to adjourn by Barb Carr, second by Peggy Miller. The meeting adjourned 8:05 p.m.
Submitted by Carolyn A. Garber, Secretary



